5 syncron smartstart

Accelerated Implementation
for Syncron Solution Deployment

When it comes to implementing new software, there are no shortcuts to a successful rollout.

Achieving demonstrable ROI requires a strong, proven methodology and an experienced team that understands your specific
requirements. Syncron SmartStart is designed to help you accelerate your digital transformation so that you can start realizing
positive outcomes faster.

Our quick start approach draws on the thousands of price optimization and inventory management software implementations we
have successfully deployed. It also leverages the many years of experience and the deep knowledge of our Expert Services team.
Our goal is to deliver the shortest path to value while ensuring quality and minimizing risk to your operations. We will help you turn
our software into a true solution for your inventory and pricing operations.

HOW WE ACCELERATE SYNCRON SMARTSTART:
TIME TO VALUE OUR STEP-BY-STEP PROCESS

We take a customer first approach, and we will work
to meet your project goals. Our Syncron SmartStart
average implementation time is approximately 12
weeks. That average timeline varies based on your
unique circumstances, but we know speed is only
one factor in rolling out new software. Our dedicated
team will work with you to make sure you have what
you need for a successful go-live event.
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| was pleasantly surprised at how the Syncron team has executed the
implementation. It's been quick and without issue. It's clear they understand
our business, systems, and constraints. Even when faced with challenge, they

have put the extra effort into deliver on time at every phase of the project.”

BEN NEAL,
GENERAL MANAGER, AFTERSALES
ATECO
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20 YEARS INDUSTRY 12-WEEK AVERAGE 20,000 AWARD-WINNING
EXPERIENCE TIME TO VALUE IMPLEMENTATIONS RESULTS

HOW WE GET IT RIGHT:

SMARTSTART CONFIGURATION SET

Our team knows there’s no one-size-fits-all when it comes to implementation which is
why we’ve created pre-configured templates that allow us to customize to your business
needs to get you up and running quickly.

SEAMLESS GOVERNANCE

You can rely on iterative process, risk and budget control embedded into online
collaboration tools.

INDUSTRY EXPERTISE

Our Expert Services team has delivered over 20,000 implementations across more
than 100 countries and dozens of industries. They specialize in deploying aftermarket
solutions, and they will partner with you to integrate with your current ecosystem.

REMOTE CLOUD DELIVERY

Our global team has proven to deliver 100% remotely, meaning less time wasted on travel
and more time focused on getting you set up.

Award-Winning Service

2020 Network Products Guide IT World Awards including Gold for Best Deployments and Customer
Success of the Year in Europe and Best Deployments and Customer Success of the Year in USA.
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HOW YOU WILL BENEFIT:
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BUILD UP YOUR END-TO-END VALUE CHAIN

The go live is just the start — we are your trusted lifetime advisor.

INSTILL AFTERMARKET BEST PRACTICES IN YOUR OPERATIONS

We design based on best practice industry templates instead of re-inventing the wheel.

FINE TUNE TO YOUR SPECIFICATIONS AND PROCESSES

Price: Optimize target list prices and execute on daily price revisions based on local market
and competitive data with up to five price list configurations, including base price list, regional
price list, and one approval workflow.

Inventory: Automate spare parts replenishment orders based on desired service level and
the latest demand pattern by leveraging demand forecasting using best fit algorithms.

GAIN DEEPER INSIGHT TO BUSINESS PERFORMANCE

Review business performance and perform cross-functional analysis on parts availability,
revenues, profits, and margins, with reporting and out-of-the-box dashboards.

SEGMENT ITEMS WITH EASE
Price: Configure up to 10 pricing logics during implementation to optimize spare parts pricing and
improve operational efficiency.

RIGHT-SIZE INVENTORY

Inventory: Configure up to five warehouses during implementation to deliver products faster, meet
customer expectations, all while improving your bottom line.



MOVE FASTER, ACHIEVE BETTER RESULTS WITH SYNCRON LEARNING

When you pair Syncron Learning with Syncron SmartStart, your team can realize the value of Syncron solutions even faster.
Syncron Learning is designed to help you continually develop and enhance your knowledge of Syncron solutions. Find curriculums
focused on unique roles and specific Syncron solutions to accelerate onboarding, ease change management, and maximize the
value of Syncron solutions.

Whether you are just getting started or are expanding your skills, our growing library of interactive online courses make learning
and upskilling easy. With Syncron Learning, you can equip and empower your team to attain a higher level of expertise and take
them to the next level of productivity.

Ready to Jumpstart Your Aftermarket Business?

Talk to a Syncron expert today to start mapping out your Syncron Price or Inventory project.

Syncron empowers the world’s leading manufacturers to maximize product uptime and deliver exceptional aftermarket
service experiences, while driving significant revenue and profit improvements. From industry-leading investments in

research and development, to providing the fastest time-to-value, Syncron’s award-winning service parts inventory,
price and uptime management solutions are designed to continually exceed customer expectations. Top brands

from around the world trust Syncron, the largest privately-owned global provider of cloud-based after-market service
solutions, to transform their service operations into competitive differentiators. For more information, visit syncron.com.



https://www.syncron.com
http://visit syncron.com.

